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mywashtec.com is THE NEW
PLATFORM that gives our customers
access to WashTec's digital offers.

mywask

Connected to your bus :
Anywhere, anytime. mywashtec.com thus forms the bridge

mywashtec.com to the digital services ...

SoftCare Pro ¢, lassic Race

Q Gain efficiency insights thanks to smart,
S data-driven reports about your connected
my.carwash machines
- Thanks to subscriptions, you can increase
@ your wash business and profit regardless of
my.EasyCarWash  the weather and increase customer loyalty.
Order conveniently and at lightning speed:
E around the clock access to all products and
hop spare parts - on personal terms

im . - , e
B © ks '
- T~

Control your wash park for more
my.carwash my.shop my.EasyCarWash

convenience and more profit

my.SmartSite
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Supply chain situation — tense but still manageable

Risks from the supply situation remain, but currently no direct impact on the production

Shortage of raw material and price

increases

Chemical components

Steel, stainless steel, copper,
aluminum

Semiconductors

Plastics like Polyethylene,
polypropylene

WashTec is executing a rigorous, proactive approach

Forecasting with major suppliers,

Regular calls with all important suppliers

Weekly Meeting “securing supply”, daily coordination between order
and purchasing dpt.

“red telephone” purchasing / R&D to find substitutes for missing parts

Requirements for Supply chain flexibility in WashTec machine business

Schematic
drawing

Decline of
order intake

+ flexible time
accounts

Supply
shortage

» strategic supplier management
+ taskforce (purchasing,

* temporary
workers i .

production, R&D)
provisioning (before crisis)

Supply chain flexibility of +/-30% in a defined time period
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Q3 at a glance — Revenue on pre-corona level; double digit EBIT
performance

Revenue

= Double-digit revenue growth in all main product
segments; strong contribution from direct sales €111.3 m up 18.5 %

= EBIT margin at 13.5%; Operational EBIT (without
positive subsidy effect of 2.7m€) up 68% with an EBIT
EBIT margin of 11%

€15.0m up 105 %

= Positive cash flow

FCF (after lease expenses)

€ 5.2
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Q3 - Revenue back on pre-crisis level; EBIT double digit and above

2019; FCF as expected

in €m

AD—-CGL—T-CG19%)
112.6 1101 111.3

93.9

2018

2019

2020

2021

Q3

Revenue
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13% 10%

14.9

8%

7.3

2018

2019

Q3

2020

EBIT*

* EBIT adjusted by subsidy effect of 2.7m€ in NA

11%

12.3

2021

12.9 [_‘IEE’_l
9.5

5-9 5.2

2018 2019 2020 2021

Q3
FCF (including lease exp.)
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Q3 — Equipment & service up 20%; chemicals app. 15%

in €m

Q3 Q3 Q3 Q3 Q3 Q3
@ 2020 2021 2020 2021 2020 2021
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Q3 development by region — Strong performance driven by Europe; NA
result impacted by material price increase & capacity adjustments

NA EUROPE APAC

22.3mé 88.2mé€ 4.7me

Revenue = i 7% +15.3% 21.7%
NA EUROPE APAC

0.6m€ 11.5me€ 0,3m€

=BIT -33% +91.7% +33.3%

* EBIT adjusted by subsidy effect of 2,7m€ in NA
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Q3 YTD - Revenue & EBIT still slightly below 2018 pre-crisis level;, FCF

significantly improved

in €m

312.7 309.1 306.3

269.3

2018

2019

2020

2021

01-Q3

Revenue
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11% 7% 5% 10%
(9%)
33.2 o
20.3
I 125
2018 2019 2020 2021
Q1-Q3
EBIT*

* EBIT adjusted by subsidy effect of 2.7m€ in NA

19.0 19.4
1.0
-7.2
2018 2019 2020 2021
Q1-Q3

FCF (including lease exp.)
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Q3 YTD — Revenue growth driven by Equipment, Service & Chemicals

Equipment and service Chemicals Carwash management
quip business and others

in €m

+34.6
(+15.1%)

263.2

228.6

Q1-Q3 Q1-Q3 Q1-Q3 Q1-Q3 Q1-Q3 0Q1-Q3
2020 2021 2020 2021 2020 2021
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Q3 YTD — Europe

in €m

Revenue Q3 YTD

259 256 217 251
I l l ]
2018 2019 2020 2021
EBIT Q3 YTD .
14% 11% 6% 11%
87
28 29
. 14
2018 2019 2020 2021
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Revenue up 16% compared to the prior yeatr,
however, still approx. 2%-3% below pre-crisis level

Direct sales significantly above prior year

Double-digit EBIT ratio of app. 11%

Clean Cars? #askwashtec



Q3 YTD — North America

in €m

Revenue Q3 YTD

49 50 48 52

2018 2019 2020 2021

EBIT Q3 YTD
6% -12% 2% 8%
3.9
B

R
-5.8
2018 2019 2020 2021

08 O
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Revenue 8% up due to strong sales to Key-
Accounts in 3" Quarter

Direct sales performance above prior year
Significant EBIT improvement
EBIT adjusted by subsidies at 1,2m€

Q3 impacted by material price increase

Clean Cars? #askwashtec



Q3 YTD — APAC

in €m

Revenue Q3 YTD
= Revenue 8% down. Positive performance in AUS
123 134 123

I I l overcompensate decline in China
= Significant EBIT improvement

2018 2019 2020 2021

EBITQ3YTD
3% -12% 0% 7%
0.9
S =

=

-1.5
2018 2019 2020 2021
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September 2021 Balance Sheet — Significant improvement of NOWC,;

solid balance sheet structure

in €m

101.9

i 86.4  88.0

2018 2019 2020 2021

September
NOWC

oo 0
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32.5

35.5
27.4

2018

2019 2020

September
Equity Ratio

34.0

2021

48.0
36.6
17.0
. 10.7
2018 2019 2020 2021
September

Net Debt
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Financials — Q3 2021

Guidance 2021, Financial Calender
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Guidance 2021*

2020 Guidance 2021**

Revenue € 378.7m significant increase of over 9%

EBIT €20.1m significant increase, with an EBIT-Ratio of round 10%
FCF after lease payments € 36.9m significant decrease

ROCE 10.5% significant increase

* This guidance is subject to uncertainties

** stable <3 %; slight2 3 — < 5; significant25 %

oo 0
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Financial Calendar 2021

November 22 — 24, 2021

Equity Forum, online

April 7, 2022

Investors’ Day

May 16, 2022

Annual General Meeting 2022
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Disclaimer

No offer:
This document does not constitute or form part of an offer for sale or subscription or an invitation or solicitation of an offer to subscribe for or purchase any securities

and neither this document nor anything contained herein shall form the basis of any contract or commitment whatsoever. neither this document nor any copy of it may
be taken or transmitted into the united states or provided or transmitted to any U.S. person (within the meaning of regulations under the U.S. securities act of 1933, as
amended).

Confidentiality:
This document is strictly confidential to the recipient, is being supplied to you solely for your information, may not be distributed to the press or other media (including

information vendors and wire services) and may not be reproduced in any form or redistributed or passed on, directly or indirectly, to any other person or published, in
whole or in part, for any purpose.

Cautionary Note Regarding Forward-Looking Statements:

This document refers to statements relating expressly and implicitly to the future. Such forward-looking statements are based on current expectations, estimates,
forecasts and prognoses concerning the development of the market as well as management estimates and assumptions. Such forward-looking statements are no
guarantee that events or results will actually materialize in the future and are subject to risks, uncertainties, assumptions and other factors that could lead to actual
events or results deviating substantially from those anticipated in these forward-looking statements. The company assumes no obligation to update any forward-looking

information.

ﬂ 20 | Q3 report | October 27,2021 | WashTec AG Clean Cars? #askwashtec



