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What is the target image we are working towards?

Digitalization and especially data are the key enabler to offer

„the most innovative and sustainable car wash system“

“Wirksystem” – The effect of one part of 
the system on the other 
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mywashtec.com

Combination of Packages for a Sustainable & Digital Car Wash Solution System
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„Bundle“: The combination of physical systems and complementary digital and non-digital services

Smart Machine 

Services

Water 

Recycling

Green 

chemicals

Connected Machine

Connected Water Reclaim System (AquaPur Modular)

Remote Service Contract

Bundles: Remote Support

Bundles: Chemical & Sustainabilty

Connected Machine

Connected Water Reclaim System (AquaPur Modular)

Green Chemical Supply Contract

Automated Chemical Supply Service

Water Recycling Performance Monitoring via my.carwash

Bundles: Digital Ticketing & Total Care & Flate Rate

Connected Machine

Digital Ticketing my.washtec.api / App-based machine start

TotalCare & Flate Rate
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Chemical & Sustainability Bundles
Automated Supply
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• Customer specific 
product set-up

• Colour Coding to support 
product identification

• Availability/Shipping date 
based on ERP system

• Shipping advice with 
Tracking and Tracing link

• Automated invoicing

GreenCar Care 
Certificate

Site with:
(1) WashTec machines, 
(2) GreenCarCare chemicals, 
(3) water treatment system

SoftCare,
Tunnels,
JetWash

5 |

Enhanced Webshop
Reorder List & 
Reorder reminder

SmartCare



Service Bundles: Remote Service & Total Care
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▪ WashTec service offers make use of 
digital platform mywashtec

▪ Remote Service contracts as 
monetarization point digital platform

▪ Digital technician to help
operator to take the right actions
online

▪ Advanced service offer TotalCare
now scalable solution for evaluation!

▪ Three-digit number of machines already 
supervised by Helpdesk 

▪ Pay-per-wash Service contract in combination
with chemical contract

▪ Solution works for unskilled, temporary staff 
at operator site 6 |



Service & Chemical Bundles – Total Care: Example key account customer 
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Customer benefit
WashTec Digital Helpdesk

▪ Based on hidden 
downtime 
analysis we gurantee 
upto 99% uptime
in combination with 
chemical supply contract



WashTec Group: REV development projection 2022 to 2030

Revenue

20302022

482

800

PY 79%

60%

40%

service, chemistry, others

machine

50%50%

machine

service, chemistry, others

REV split
2023

REV split
2030

20%

North America

80%

Europe et al.

40%

North America

60%
Europe et al.

REV split
2023

REV split
2030

➢ REV of service and chemistry will grow from 40% of total sales in 
2023 to approx. 50% in 2030 

➢ North America will increase REV share form 20% in 2023 to 
above 40% in 2030

➢ Group EBIT% to be expected 2030 by ~15%

→ Grow in after markets and in North America
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Q1-Q3 2023 – 5.3% revenue growth in first nine months with significant 19.0% 
increase in EBIT
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▪ Revenue increased in all product segments and all 
regions 
WashTec generated revenue of €356.7m in the first 
nine months, once again a new record and a 
significant 5.3% increase in revenue compared to the 
prior year (€338.6m). In addition to the implemented 
price increases, this reflected growth in the key 
account business and especially chemicals.

▪ Significant increase in EBIT
As a result of the revenue growth and active cost 
management, EBIT in the first nine months was 
€26.9m, significantly higher than in the prior year 
(€22.6m). The EBIT margin improved to 7.5%
(prior year: 6.7%).

▪ Significant improvement in free cash flow
Free cash flow increased to €26.8m in the first nine 
months (prior year: €7.6m) as a result of higher 
earnings before taxes and improved net operating 
working capital. This positive outcome was achieved 
despite the €9.5m acquisition of the site occupied by 
the American subsidiary.

▪ Guidance for full year 2023
The WashTec Group confirms its guidance for fiscal 
year 2023.
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Q1-Q3

Q1-Q3 

2023

Q1-Q3 

2022

Change

absolute in %

Revenue €m 356.7 338.6 18.1 5.3

EBIT €m 26.9 22.6 4.3 19.0

EBIT margin % 7.5 6.7 0.8 -

EBT €m 24.2 22.1 2.1 9.5

Net income €m 16.9 14.8 2.1 14.2

Number of shares in circulation units 13,382,324 13,382,324 0 0

Earnings per Share €m 1.26 1.10 0.16 14.2

Free cash flow €m 26.8 7.6 19.2 252.6

Capital expenditure €m 13.5 4.0 9.5 237.5

Equity ratio % 26.7 27.0 -0.3 -

Employees at reporting date people 1,767 1,823 -56 -3.1
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Q3 2023 - 1.5% revenue growth in third quarter with significant 18.6% increase 
in EBIT

▪ Revenue growth continued in third quarter
With revenue of €120.4m, WashTec also set a new 
record for a third quarter (prior year: €118.6m). The 
revenue performance primarily related to the direct 
sales business in Europe combined with 
disproportionately strong growth in the chemicals 
business.

▪ Significant improvement in EBIT
WashTec achieved a significant 18.6% increase in EBIT 
to €11.5m in the third quarter (prior year: €9.7m) due 
to the successful implementation of the efficiency 
program in the North America region. The EBIT 
margin increased to 9.6% (prior year: 8.2%), which is 
higher than both the prior-year quarter and the first 
two quarters of 2023.
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Q3

Q3 2023 Q3 2022 Change

absolute in %

Revenue €m 120.4 118.6 1.8 1.5

EBIT €m 11.5 9.7 1.8 18.6

EBIT margin % 9.6 8.2 1.4 -

EBT €m 10.2 9.6 0.6 6.3

Net income €m 7.2 6.7 0.5 7.5

Number of shares in circulation units 13,382,324 13,382,324 0 0

Earnings per Share €m 0.54 0.50 0.04 7.5
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Group revenue by product
▪ Equipment and Service revenue increased compared to 

the first nine months of the prior year as a result of the 
price increases implemented in response to material 
price rises, particularly last year. The growth was mainly 
driven by key account business, while direct sales 
business was level with the prior year. 

▪ Chemicals revenue also developed very positively in the 
first nine months, increasing by 17.7% year on year, 
mainly as a result of newly acquired customers. This 
made it possible to achieve significant revenue growth 
despite a mainly weather-related fall in carwash 
volumes.
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Revenue by product, Q1-Q3
in €m

Q1-Q3

2023 

Q1-Q3 

2022

Change

absolute in %

Equipment and service 301.5 290.9 10.6 3.6

Chemicals 51.2 43.5 7.7 17.7

Other 4.0 4.2 -0.2 -4.8

Total 356.7 338.6 18.1 5.3

Revenue by product, Q3
in €m

Q3 2023 Q3 2022 Change

absolute in %

Equipment and service 104.6 105.4 -0.8 -0.8

Chemicals 14.5 12.0 2.5 20.8

Other 1.3 1.2 0.1 8.3

Total 120.4 118.6 1.8 1.5
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Group revenue by regions
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Revenue by regions, Q1-Q3
in €m

Q1-Q3

2023

Q1-Q3

2022

Change

absolute in %

Europe 280.1 265.4 14.7 5.5

North America 71.8 71.4 0.4 0.6

Asia/Pacific 13.7 12.5 1.2 9.6

Consolidation -8.8 -10.8 2.0 -

Total 356.7 338.6 18.1 5.3

Revenue by regions, Q3
in €m Q3 2023 Q3 2022 Change

absolute in %

Europe 95.7 90.6 5.1 5.6

North America 23.3 27.6 -4.3 -15.6

Asia/Pacific 4.8 4.7 0.1 2.1

Consolidation -3.3 -4.3 1.0 -

Total 120.4 118.6 1.8 1.5

▪ In the Europe region, revenue rose by 5.5% in the first nine 
months. The revenue growth cut across all product groups, with 
the chemicals business developing especially positively with 
double-digit growth compared to the prior year. Third-quarter 
equipment and service revenue was slightly higher than in the 
prior year for pricing reasons. The chemicals business showed 
double-digit growth due to newly acquired customers.

▪ Revenue in North America, was slightly up by 0.6% on the prior 
year, mainly due to key account business. In US dollar terms, 
revenue increased by 2.9%. Third-quarter revenue decreased by 
15.6% year on year and was partly due to a lower volume of 
business with key accounts, primarily because of the installation 
of relatively large orders being postponed to the fourth quarter.

▪ In the Asia/Pacific region, revenue increased significantly by 9.6% 
in the first nine months, while third-quarter revenue was stable 
relative to the prior year.
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Group EBIT by regions

▪ EBIT in the Europe region, at €24.0m in the nine months to 
September, was on the same level as the prior year 
(€24.1m). Third-quarter EBIT came to €9.8m, as in the prior 
year. Compared to the second quarter, the EBIT margin 
increased significantly from 8.5% to 10.2%.

▪ EBIT in the first nine months in the North America region, 
at €2.9m, was up significantly on the prior year (€−1.2m). 
The third quarter likewise showed a significant 
improvement in earnings to €1.6m (prior year: breakeven). 
This positive development mainly reflected the effects of 
the efficiency program launched in the first quarter.

▪ The Asia/Pacific region generated positive EBIT of €0.1m in 
the first nine months (prior year: €0.4m). After a breakeven 
result in the second quarter, third-quarter EBIT in the 
region was positive at €0.3m.
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EBIT by regions, Q1-Q3
in €m

Q1-Q3

2023

Q1-Q3

2022

Change

absolute in %

Europe 24.0 24.1 -0.1 -0.4

North America 2.9 -1.2 4.1 341.7

Asia/Pacific 0.1 0.4 -0.3 -75.0

Consolidation -0.1 -0.6 0.5 -

Total 26.9 22.6 4.3 19.0

EBIT by regions, Q3
in €m

Q3 2023 Q3 2022 Change

absolute in %

Europe 9.8 9.8 0.0 0.0

North America 1.6 0.0 1.6 -

Asia/Pacific 0.3 -0.1 0.4 400.0

Consolidation -0.2 0.0 -0.2 -

Total 11.5 9.7 1.8 18.6



* other: income from scrap sales, insurance refunds
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EBIT-Bridge Q1-Q3 – EBIT recovery due to higher revenues and cost control
in €m in €m 

5.9% 6,5%

▪ Mainly due to the higher revenue, gross profit 
was up on the prior year (€91.8m) at €97.6m in 
the nine months to September. The gross profit 
margin increased slightly from 27.1% to 27.4%. 

▪ Selling expenses (selling cost and marketing) as a 
percentage of revenue fell from 13.7% in the prior 
year to 13.1%. 

▪ Administrative expenses were lower than the 
prior year at €13.4m (prior year: €14.0m). As a 
percentage of revenue, administrative expenses 
fell slightly from 4.1% to 3.8%.

▪ In total, Group EBIT increased in the first nine 
months to €26.9m (prior year: €22.6m). The EBIT 
margin was 7.5% (prior year: 6.7%). 

6.5%
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Marketing

0.9

EBIT
2022

4.9

1.2

R&D

0.0

Selling 
Cost

1.0

EBIT
2023

Admin

0.4

Other*FX-
Impact

GM
 increase 
(27.4%)

0.8 1.4

impact 
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@ PY 
GM 

(27.1%)

22.2

26.9

+4.7
(+21%)

5.9%
6.5%
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NOWC, Free Cashflow, Net Financial Debt, Equity Ratio – in good shape
in €m in €m 

▪ Net operating working capital (trade receivables 
+ inventories − trade payables − prepayments on 
orders) decreased relative to September of the 
prior year, mainly due to lower inventories by 
€16.0m or 18.7%.

▪ Free Cash flow: Free cash flow (cash inflow from 
operating activities − cash outflow from investing 
activities) increased to €26.8m (prior year: 
€7.6m).

▪ Despite to financing of our US production facility 
in Q1/23 Net Financial Debt (cash and cash 
equivalents less financial liabilities) increased 
only slightly to €54.0

▪ Compared to the 09/2022, the equity ratio went 
down slightly from 27.0% to 26.7%. 

Q3
2022

Q3
2023

92.0
105.1 26.7%

Q3
2022

Q3
2023

27.0%54.051.2

Q3
2022

Q3
2023

NOWC Equity Ratio
Net Financial 

Debt

26.9

Q3
2022

Q3
2023

7.6

Free Cash 
flow
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Development of Order Backlog: 
Order Backlog still on high level despite slow but improving Order Intake
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Guidance 2023 
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2022 Guidance 2023

Revenue 482.2m€ similar level to the prior-year level +/-3%

EBIT 38.0m€ significant increase by around 10%

Free Cashflow 16.2m€ significant increase around 10%

ROCE 20.2% Significant improvement >= 1 percentage point
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This guidance is fundamentally subject to uncertainties. These may result, for example, from a possible escalation of the conflicts in Ukraine and the Middle East, a significant deterioration
of economic conditions in key sales markets, or additional burdens from structural adjustments.
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Event Calendar 2023 and Financial Calendar 2024

Date Event

March 27th, 2024

May 6th, 2024

May 14th, 2024

August 5th, 2024

November 6th, 2024

Annual report 2023| Financial press conference

Q1 Statement 2024

Annual General Meeting

Half-yearly financial statement 2024

Q3 Statement 2024
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Date Event

November 27-29, 2023 Equity Forum, Frankfurt
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Cautionary note with regard to forward-looking statements: This document contains forward-looking statements and statements of future expectations that reflect management's 

current views and assumptions with respect to future events. Such statements are subject to known and unknown risks and uncertainties that could cause actual results, performance or 

events to differ materially from those expressed or implied and that are beyond WashTec AG's ability to control or estimate precisely. In addition to statements which are forward-looking 

by reason of context, the words 'may, will, should, expects, plans, intends, anticipates, believes, estimates, predicts, potential, or continue' and similar expressions identify forward-

looking statements. Actual results, performance or events may differ materially from those statements due to, without limitation, (i) general economic conditions, (ii) future performance 

of financial markets, (iii) interest rate levels (iv) currency exchange rates (v) the behaviour of other market participants (vi) general competitive factors (vii) changes in laws and 

regulations (viii) changes in the policies of central banks, governmental regulators and/or (foreign) governments (ix) the ability to successfully integrate acquired and merged businesses 

and achieve anticipated synergies (x) reorganization measures, in each case on a local, national, regional and/or global basis. WashTec AG does not assume any obligation and does not 

intend to update any forward-looking statements to reflect events or circumstances after the date of these materials.

No obligation to update information: Due to rounding, numbers presented throughout this, and other documents may not add up precisely to the totals provided and percentages may 

not precisely reflect the absolute figures. WashTec AG does not assume any obligation and does not intend to update any information contained herein.

No investment advice: This presentation is for information only and shall not constitute investment advice. It is not intended for solicitation purposes but only for use as general 

information. All descriptions, examples and calculations contained in this presentation are for illustrative purposes only. 

Disclaimer
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