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WashTec's factors of success
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= Business model

= Customer benefit, Entrepreneurship,
Digitalization

= QOperational excellence

= Digital transformation
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Business model

Equipment and Service Chemicals Operations business
: : : and others
m Roll-over wash equipment m On-call service maintenance m Detergents
m Self-service wash equipment agreements m Care products m WashTec Carwash Management
m Commercial vehicle wash m Service projects and upgrades m Special products m WashTec Financial Services
equipment m Spare parts (financing and leasing solutions)
® Wash tunnels m Digital solutions such as
m Water reclaim systems EasyCarWash subscription plans
® Full maintenance agreements €380.6 million €47.1 million £8.7 million

€380.6 million €47.1 million €8.7 million

Revenue by product in € million
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Customer benefit, Entrepreneurship, Digitalization

We are specialists in our area of

responsibility, have highest e R
aspirations towards ourselves and . @ ° °
continuously develop our abilities. ° ° @ "
Greater profitability/ =) o
Liquidity °
creditworthiness b .
Greater utility/ ° °
More successful carwash Greater attractiveness of the offer
business .
e L]
M We make decisions in our area of .
Higher demand responsibility and take responsibility . © .
Add. for that. .
Economies of scale customer benefit

Operator

Higher volumes for
WT/more output

Accelerated learning

We have a holistic view and
Higher volumes /productivity

contribute to the total, we support . v e .
each other and share our knowledge. & - @ -
Maximum concentration on Employees as entrepreneurs at WashTec Digitalization of products, service and
customer benefit businessmodels to increase the

customer benefit
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Operational Excellence

Sales & Service Engineering
Excellence Excellence
Performance based Innovative customer Connected and agile
sales & service centric solutions value stream

Simplicity

= Broad Enablers: Tools, process, people
= Affecting all levers: growth, margin, cost, time

= Target is sutain competitive profit level and improve time-to-market
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m Selects wash program by

Carwash L °

smartphone m Pays digitally
manage-

ment busi-

ness i m— @
WashTec  Equipment

service m Controls the carwash m Creates wash

programs in seconds m Adjusts quality

Chemicals Operator

and throughput speed from any location

m Creates digital solutions like the
EasyCarWash app m Delivers on digitaliza-
tion for operators and end users m Drives
digital advances in carwash m Supplies
cleaning and care products m Offers ideal

finance and lease options ' T R )
" NG .., e @ .,:-_;-_@

m Meters the chemicals m Switches

between summer and winter mode

® Ry
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Financials
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Stable revenue development - Performance Program shows first

successes in the second half of the year

EBIT é

Revenue j
436.5 Mio.€ 36.3 Mio.€
38.2 Mio.€ adjusted*
Free Cash Flow EE ROCE @
=== U
18.4%

15.0 Mio.€

*EBIT / EBIT margin adjusted for effects of Performance Program
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EBIT margin N

8.3%

8.8% adjusted*

Earnings per Share E
1.66 €



The fourth quarter — a strong end to the financial year 2019
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m Q2 2019
m Q3 2019
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Group revenues remain stable in 2019

Revenue )
WashTec Group cox C

®

(

2019 2018

436.5 Mio.€ 435.4 Mio.€

North America s

2019 2018
78.2 Mio.€ 74.0 Mio.€ Europe com
2019 2018 . .
S mas . Asia/Pacific oo%
353.6 Mio.€ 355.8 Mio.€ e
2019 2018
17.6 Mio.€ 17.6 Mio.€
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EBIT margin at 8.3%
EBIT

WashTec Group s

2019 2018

36.3 Mio.€ 51.5 Mio.€

margin ~ 8.3%
EBIT margin adjusted* 8.8%

11.8%

Nort hAmerlc

2019 & 2018 ¢
3.4 Mio.€  -3.4 Mio.€-

4.4% 46%

e 2019 2018 -,

.

A
- D o
—~ ~ Jw\

41.2 Mlo € 55.4 Mio. €

11.7%

Asia/Pacific (-225%)

150 2018

J L]
-0.4 Mio.€
? b Z
) 3
/ ] oA -2.5%
\ t
\ - )
\ : / / )]/,
\ R S
\\‘ / Q\T
*EBIT margin adjusted for effects of Performance Program P L Ty <
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Consolidated Income Statement

in€m

2019 2018 change
absolute
Revenue 436.5 435.4 1.1
Gross profit 241.6 246.3 -4.7
Personnel expenses 141.8 135.2 6.6
Other operating expenses™ 52.5 58.0 -5.5
Amortization, depreciation and impairment 16.5 9.8 6.7
EBIT 36.3 51.5 -15.2
Financial result -0,6 -0,6 0
EBT 35.7 50.8 -15.1
Tax expenses 13.4 16.8 -3.4
Net income 22.3 34.0 -11.7
EPS (€) 1.66 2.54 -0.88
ROCE (in%) 18.4 28.5 -
“including expense from impairments of trade receivables and other taxes
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Consolidated Balance Sheet

in€m

Dec. 31, 2019 Dec. 31, 2018
Balance Sheet Total 274.9 237.2
Goodwill 42.3 42.3
Equity 84.5 95.4
Net Financial Debt 56.4 10.1
Net Operating Working Capital 96.2 82.6

(9 WashTec
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Cash flow

in €m

2019 2018
EBT 35.7 50.8
Net cash flow from operating activities 21.8 38.2
Net cash flows from investing activities -6.8 -6.0
Free cash flow 15.0 32.3
Net cash flows from financing activities -42.0 -35.2
Net change in cash funds -27.0 -2.9
Cash funds as of December 31, 2019 -34.7 -7.1
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Guidance 2020

Annual Report

Q1 2020 H1 2020 Q3 2020
2019
Revenue stable
EBIT slight increase
Free cash flow significant increase
Regions Europe
<2 ‘
S an Revenue stable and
..i( EBIT slight increase
Morth America
Revenue and EBIT
¢ & ?‘" slight increase
Asia/Pacific
» Revenue stable and
EBIT slight increase
«ahi

Positive/negative deviation in %: stable <3 | slight =3 | significant= 5

() WashTec
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Impact on the forecast due to the

coronavirus crisis determined by

various factors and currently not

foreseeable,

= over which period of time,

= in which divisions,

= the extent to which negative
effects will occur,

= and the extent to which these
can be offset by countervailing
positive effects.

The company is working on
increasing profitability in order to
return to a double-digit EBIT
margin in the medium term.
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Financial Calendar 2020

April 28, 2020 Publication of Q1 Statement

July 28, 2020 Publication of half-year report

September 21-25, 2020 Baader Investement Konferenz, Minchen
October 27, 2020 Publication of Q3 Statement

November 16-18, 2020 Eigenkapital Forum, Frankfurt
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The Shareholders

Diversity Industry Holding AG 4,00%

/{Treasury Shares 4,25%
MParadigm Capital Value Fund® 4,58%
‘{ Investment AG fiir langfristige Investoren, TGV 5,43%

Wellington Management Group LLP 3,06%

Others 38,57%
Bank of America Corporation® 6,27%
.\‘ Dr. Kurt Schwarz? 6,82%
EQMC Europe Development Capital Fund plc " 7,43%
Axxion S.A. 9,99% Kempen Oranje Participations N. V. 9,60%

Source: Notifications pursuant to WpHG

1) Alantra EQMC Asset Management, SGIIC, S.A. (as investment management function)
2) Leifina GmbH & Co. KG et al.

3) BofA Securities Europe SA (6,22% Stimmrechte)

4) Camne Global Fund Managers (Luxembourg) S.A.
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